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1 Economy Downturn Challenges

PLM ςBusiness Opportunity

PLM ςInnovation Strategy 

Short and Long Term Innovation
Reductive Innovation
Product Innovation
Process Innovation
Enabling Innovation
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The global market todayé

Lower sales and business slowdown

Financial uncertainty (Decline in Earnings, Credit /Funding/Investment) 

Weak demand for product innovation

Unclear industrial trends and strategies

Less dynamic markets
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The global market todayé

Companies paralyzed into inaction

Budget cuts 

Reduction of costs and resources

Drastic cuts for new product development  

Stop product innovation and projects layoffs
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The global market todayé

Find a right balance between Product                          

Development and Controlled Innovation

Maintain profitability while 

sales volumes and prices are down

Maintain Quality of products while

reducing materials cost

To capitalize on emerging markets

during eventual recovery

Use Right Technology for your Innovation Strategy 

Get most of existing resources
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Ideal World
Invest today for future profitability and growth

Money

Time 



Confidential 
Information

¢ƻŘŀȅΩǎ 5ƛƭŜƳƳŀ
Where and how to invest the next $é

Money

Time

Financial 
crisis

Forecast

?
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Innovation Strategy -

Money

Time

Financial 
crisis

Out of 
crisis

Forecast

Invest today in whatever will bring you the biggest value to 

maintain your competitive edge and drive you to sustainable 

revenue growth once the uncertain times have past

competitive edge 
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Innovation Strategy -

Money

Time

Financial 
crisis

Out of 
crisis

Forecast

Invest today in whatever will bring you the biggest value to 

maintain your competitive edge and drive you to sustainable 

revenue growth once the uncertain times have past

competitive edge 

James Gordon, Programming Manager
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Innovation Strategy -

Balancing Short and Long Term Innovation Needs

Reductive Innovation - "Get more from existing"

Product Innovation - "Do less to get more"

Process Innovation - "Do more with less"

Enabling Innovation -ñTry new to get much more"
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Balancing Short and Long Term Innovation Needs

PLM solution which is affordable to purchase and can be 

implemented quickly with limited resources

Use step-by-step approach to improve product innovation 

performance. PLM solution should be implemented modularly (in 

a series of low risk projects with rapid ROI)

"Start small and grow as you go" - controlled investment into 

product innovation to ensure positive ROI and rapid payback. 

Scalable solution which can be easily extended.
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Balancing Short and Long Term Innovation Needs

PLM solution which is affordable to purchase and can be 

implemented quickly with limited resources

Use step-by-step approach to improve product innovation 

performance. PLM solution should be implemented modularly (in 

a series of low risk projects with rapid ROI)

"Start small and grow as you go" - controlled investment into 

product innovation to ensure positive ROI and rapid payback. 

Scalable solution which can be easily extended.

Pete Robinson, Engineering Systems Administrator
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"Design For Cost" approach

Reduce direct product costs (materials, resources and processes)
Correct overdesigned, over-engineered and suboptimal designs  
(Extra materials and extra processes)

"Design For Supply" approach

Reduce of procurement and purchasing costs across supply chain
Increasing the level of Parts reuse and standardization of Parts

"Design For Requirements" approach

Maintain product quality (total cost over time vs. cheapest initial cost)

("total cost in service"  include shipping, installation, assembly and 
maintenance)

Reductive Innovation


